
Lummi Island Scenic Estates cash basis

2016 2017 2018 2019

Actual Actual Budget Budget

Acct # Income:
400 Dues of $725 for  447 lots 240,800 275,955      289,275 289,275

        Subtract 5 lots owned by LISE

        Subtract 43 bound lots 

Annual Reserve Withdrawal <-- Bal Sheet item

401 Dues Previous Years 14,455        0 <-- Bal Sheet item

405 Water Fees RTS 49,410 65,341        25,680 25,920 <-- (216 lots * $120)

Water Fees Usage 46,680 46,680 <-- Est based on tiers

408

410 Water loan fees (DWSRF) 28,400 28,107        28,400 28,400

412

430 Penalty & Legal Fees 0 2,342          1,200 1,200

440/450Other Income (2016 includes insur. assess.) 68,473 26,786        5,000 5,000

450 Transfer Fees 

460 Doubtful accounts (14,000) (14,000)

470 Interest Income 1,370 98               120 120

480 NSF Check Charge

Total Income 388,453 413,084 382,355 382,595

Expenses:

1000 Operations

1010 Vehicle Maintenance 5,349 2,722          3,000 4,000

1020 Maintenance-Buildings 1,650 5,543          4,000 7,000

1030 Maintenance-Marina 5,554 5,511          2,000 2,000

1031 Dock Deployment 4,673 150             1,000 2,000

1040 Maintenance-Grounds/Roads 561 316             1,000 3,000

1050 Supplies 1,142 7,016          1,500 1,650

Total 1000 Operations 18,928 21,258 12,500 19,650

500 Utilities:

510 Telephone (Cell & Internet) 2,995 3,170 3,800 4,530

520 Website Hosting 69 65 275 427

530 Electricity 6,247 7,717 7,000 7,750

540 Garbage 263 259 300 300

550 Propane 1,829 2,532 3,000 3,000

560 Gasoline/Diesel 2,751 1,848 2,500 2,500

Total 500 Utilities 14,154 15,592 16,875 18,507

600 Administration:

610 Accounting/Bookkeeping Fees 5,315 5,765          6,000 6,000

Audit Expense 8,000          0 8,000

620 Bank Charges 75 127             75 300

630 Homeowners Assoc Insurance 44,429 47,025        60,000 56,650

640 Legal Fees 0 275             15,000 15,000

660 Web Development 225             500

670 Postage, Mailing Service 1,975 1,638          2,000 2,000

680 Administrative Supplies & Serv 2,891 4,978          2,000 4,750

695 Misc (online backup, software upgrade) 623 -              500 500

Total 600 Administration 55,308 68,033 85,575 93,700

new GL Director (monthly meeting) Stipend 3,625 3,625

700 Employees

66000 Payroll Expenses 1,468 1,477          1,800 1,800

710 Employee Training 2,095 1,331          3,000 3,000

720 Employee Ferry Fees 1,290 430             2,000 600

Employee Travel Reimbursement 0 19               400 400

730 Employee Wages 120,692 99,852        125,000 110,000

740 Payroll Taxes Federal 9,271 9,071          9,600 9,000

745 Payroll Taxes State 153 151             160 150

750 Labor & Industries 3,820 6,140          4,545 4,545

760 Employee Benefits / HealthCare 14,935 15,847        14,400 12,000

761 Employee Benefits / 401k Contribution 3,600 3,300

Total 700 Employees 153,722 134,317 168,130 148,420

Page 1



810 Income Taxes 101 381 150 400

820 License 20 10 20 20

830 Property Taxes 2,471 2,385 2,600 2,600

840 Business Taxes 0 2,636 2,600 2,700

Total 800 License & Taxes 2,592 5,412 5,370 5,720

900 Water

910 Treatment Plant Management 5,020 3,236          6,000 6,000

920 Reservoir Mgmt (Water Ops) 461             0 1,000

930 Storage Tanks 27,665 7                 2,000 1,000

940 Distribution System 1,573 4,238          6,000 6,000

950 Engineering Fees 3,089 -              0 0

960 Chemicals 772 3,404          1,000 1,500

970 Water Testing 1,481 1,314          1,500 1,500

980 Permits & Fees 3,354 2,664          3,500 3,000

Total 900 Water 42,953 15,324 20,000 20,000

996 Reserve Study 3,200 1,000 1,000 3,200

997 Annual Reserve Contribution 23,638 17,090 22,200 22,200

998 Depreciation Expense (add to reserve contribution)21,362 27,910        22,800 22,800

Bad Debt Expense 0 -              0 0

Interest Expense DWSRF 4,745 4,406          4,745 4,745

DWSRF Principal 22,597 22,597        23,655 23,655

75,542 73,003 74,400 76,600

Total Expenses 363,199 332,938 382,850 382,597

Net Income (Loss) 25,254 80,147 (495) (2)

    Annual dues

2019 Budget Cycle:     2019 dues cover the period of January 1 to December 31 and are  

399  lots pay annual dues of $725 + DWSRF loan fee of $71  billed as of January 1. The bylaws (4.5.1.3) specify that dues are

216  water users pay "ready to serve" (RTS) fee of $120 + usage billed bimonthly  due on a semi-annual basis, with the first half due on January 1

 and becoming delinquent on the 1st of  February. The second

 half is due on June 1, becoming delinquent on the 1st of July.

Example of typical member costs per dues paying lot:

     As a courtesy and budgeting convenience to members who

Member without  water connection pays      maintain a current account status, LISECC offers a  monthly

dues 725      payment plan. LISECC will issue monthly payment coupons 

DWSRF water loan 71      to qualifying members in January.

796 annual expense

     If a member becomes 30 days delinquent, their account will

Member with water connection      revert to a semi-annual payment schedule as specified by

dues 725      section 4.5.1.3. of the bylaws.

DWSRF water loan 71

water RTS fee 120      The DWSRF loan payment is included in the dues billing and has

916 annual expense      the same payment schedule.

                               Plus water expense per usage tiers, billed bimonthly

     The water RTS fee and water usage will be billed bimonthly and 

    are due within 30 days of invoice.

Budget Supplement  
Effective July 1, 2018, the Washington Unified Common Interest Act (WUCIOA) has impacted commmon interest communities.

LISECC has a reserve study that meets the requirements of section 331 of the above referenced act (see attached reserve study dated July 2018).

LISECC's 2019 budget meets the recommendations of the reserve study.

According to the reserve study LISECC currently has a surplus in reserve funding.

The attached reserve study states that "the Fully Funded Balance for Lummi Island   Scenic Estates is $378,746. The actual  current funding is $437,803. 

The Association is approximately 116% funded". This equates to a funding surplus of $59,077 or $148 per each of the 399 dues paying lots.
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